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Executive Summary  
 

In August 2018, the Board of Trustees at the Unitarian Universalist Congregation at Montclair 

(UUCM) voted to initiate the process of developing, and subsequently implementing, a Strategic 

Plan for the period beginning July 2020 through June 2024.  The UUCM Strategic Plan Task 

Force (SPTF) was established to lead the strategic planning process.  

The Strategic Plan ŀƛƳǎ ǘƻ ŀŦŦƛǊƳ ¦¦/aΩǎ identity and provides the congregation with priorities 

for the future and pathways to achieve those priorities. It is a forward-looking document 

collaboratively created to foster mindful action, provide structure for our programs, and set 

priorities for the budgeting process, staffing decisions, technology acquisition, and facilities 

improvements. 

The Strategic Plan is comprised of 3 key components: 

1. A Congregational Mission Statement 

2. The Congregational Vision Statement 

3. ¦¦/aΩǎ Goals & Objectives 

The Strategic Plan is intended to function as a playbook to help the Board, Staff, Council on 

Ministries, and Congregation at large achieve the congregational Mission and live into the 

congregational Vision. The Goals & Objectives section of this plan, beginning on page 18, was 

created to establish priorities for strategic action within the 4-year plan implementation period. 

These Goals & Objectives are organized according to the seven Ministry Areas, also known as 

the congregational pillars of UUCM congregational life. 

 

¶ Care and Connection ¶ Service and Justice 

¶ Family Ministries ¶ Stewardship 

¶ Governance 

¶ Worship and Celebration 

¶ Welcome and 
Engagement 

 

The SPTF drove the Strategic Planning process, with Matt Silverman, Laura Wilson, and Nancy 

Franklin, leading the way. In addition, the Council on Ministries and Board of Trustees worked 

in tandem with the SPTF to move the Strategic Planning process forward. 
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Strategic Plan Task Force Expanded Team 

Note: In addition to relying on the expertise and talents of the congregation, UUCM hired a Consultant, Mark Bernstein, to provide 

additional guidance.  

 

The content documented in the UUCM Strategic Plan represents many hours of work, 

contributed over a period of 31 months. The Strategic Planning process was designed to be 

highly collaborative, very inclusive, forward-looking, and structured around a timeline that 

included a series of meetings and interactive opportunities. As UUCM moves through the next 

four years as a congregation, the Strategic Plan will serve as a roadmap to bring the 

ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ most cherished values and intentions to fruition.  
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Introduction  
On August 28, 2018, the Unitarian Universalist Congregation at Montclair (UUCM) Board of 

Trustees issued the Official Charge of the Strategic Planning Task Force (SPTF). This charge 

defined ǘƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴΩǎ ǇǳǊǇƻǎŜ and focus of the Task Force: 

The purpose of the Strategic Planning Task Force is to:  

¶ Develop and Facilitate a process to determine the future of the Unitarian Universalist 

Congregation at Montclair.  

¶ Present a Strategic Plan to the Congregation which includes - a congregational Mission, 

a congregational Vision, and goals and action steps for each of the six ministry areas 

and governance.  

 

The Strategic Planning Task Force envisions:  

¶ An inspirational and memorable Mission for UUCM that conveys a powerful message 

with clarity.  

¶ An inspirational and meaningful and Vision for UUCM that conveys our aspirations in 

language that encourages real and specific action.  

¶ A Strategic Planning process that involves the whole of the congregation in ways that 

encourage ownership of the Strategic Plan.  

¶ An unambiguous Strategic Plan that will enable the Board, Staff, and Council on 

Ministries to achieve the congregational Mission and seek the congregational Vision by 

following the action steps.  

 

Figure 1: The 7 UUCM Ministry Areas 



4 
 

Background & History  
The Unity Church of Montclair, which became the Unitarian Universalist Congregation at 

Montclair, was officially established on October 6, 1897, when 34 people gathered to hear a 

reading of the newly created Constitution and By-laws.  

On September 20, 1898, the congregants installed Reverend Arthur Hastings Grant as the first 

settled ministered of UUCM.  

The UUCM building, located at 67 Church Street in Montclair, NJ, was dedicated in 1905. Since 

that time, the congregation has grown to more than 400 people; faced and overcome 

numerous challenges, including a fire in 1919 that gutted the sanctuary; provided lectures and 

other intellectual opportunities to the community at large; lost members in combat on the 

front lines of international wars; and been led by a total of nine settled ministers, including the 

current Senior Co-Ministers, Anya Sammler-Michael and Scott Sammler-Michael.  

¢ǊǳŜ ǘƻ ƛǘǎ ŜŀǊƭȅ Ƴƛǎǎƛƻƴ ǘƻ ŎǊŜŀǘŜ ŀ άƭƛōŜǊŀƭ ŎƘǳǊŎƘέ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ a liberal religious education 

for their children, UUCM welcomed liberal thought-leaders and luminaries of the early 20th 

century to lecture on topics, such as race relations, immigration, birth control, food sanitation 

concerns, and labor movements.  These lectures were open to anyone who wanted to attend. 

For example, between 1910 and 1923, W.E.B. Dubois, PhD; Booker T. Washington; Jacob Riis; 

.ŜǊǘǊŀƴŘ wǳǎǎŜƭƭΤ ŀƴŘ ǘƘŜ tǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ !ƳŜǊƛŎŀƴ ²ƻƳŜƴΩǎ {ǳŦŦǊŀƎŜ !ǎǎƻŎƛŀǘƛƻƴΣ 

Reverend Anna Howard Shaw, came to speak and engage with the congregation and the larger 

community.  

¢ƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƭƛōŜǊŀl education and universal social justice has not waned. 

Just as those who gathered in 1897 were seeking to improve themselves as individuals, help 

ƻƴŜ ŀƴƻǘƘŜǊΣ ŀƴŘ ƳŀƪŜ ǘƘŜ ǿƻǊƭŘ ŀ ōŜǘǘŜǊ ǇƭŀŎŜΣ ǘƻŘŀȅΩǎ ¦UCM congregants continue in that 

tradition, more than a century later.  

Figure 2: The 7 Principles of Unitarian Universalism 

  

1. The inherent worth and dignity of every person 
2. Justice, equity, and compassion in human relations 
3. Acceptance of one another and encouragement to spiritual growth in our 

congregations 
4. A free and responsible search for truth and meaning 
5. The right of conscience and the use of the democratic process within our 

congregations and in society at large 
6. The goal of world community with peace, liberty, and justice for all 
7. Respect for the interdependent web of all existence of which we are a 

part. 
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In June 2016, the UUCM embarked on a search for a new Minister as the end of the Interim  
MinisterΩǎ ǘŜƴǳǊŜ ƴŜŀǊŜŘ. During this time, the congregation had a unique opportunity to 
reflect on its identity and aspirations for the future of UUCM as a faith-based institution in the 
21st century.  ¢ƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƛŘŜƴǘƛǘȅ ƛǎ ƎǊƻǳƴŘŜŘ ƛƴ ǘƘŜ ǎŜǾŜƴ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ¦ƴƛǘŀǊƛŀƴ 
Universalism (see Figure 2). 
 
As part of that reflecting process, a survey was fielded to the congregation, which asked 
congregants to consider the following: ά²Ƙȅ ŀǊŜ ǿŜ ƘŜǊŜΚέ  Top responses focused on 
community, spiritual growth, fellowship, religious education, intellectual stimulation, and 
commitment to the Seven Principles of Unitarian Universalism (Figure 2).  This process of soul- 
searching set the foundation for next stepsΣ ǿƘƛŎƘ ŜǾŜƴǘǳŀƭƭȅ ƭŜŘ ǘƻ ǘƘŜ .ƻŀǊŘΩǎ ŘŜŎƛǎƛƻƴ ǘƻ 
move forward with the Strategic Plan. 
 
The purpose of creating the UUCM Strategic Plan was to develop and facilitate a process to help 

the congregation align its activities with its values and aspirations, while achieving its short- and 

long-term goals.  The Strategic Plan includes a Mission statement, a Vision statement, and a 

Goals & Actions section which includes an overarching goal, specific objectives, and correlative 

actions for each of the seven ministry areas (Figure 1).  

After an intensive search process, the new Co-Ministers, Reverend Anya Sammler-Michael and 

Reverend Scott Sammler-Michael, were installed in April 2019, after being called to lead the 

congregation starting in August 2017. With the new Co-Ministers at the helm, and a charge 

from the Board of Trustees, the Strategic Planning Task Force (SPTF) formally initiated the 

Strategic Planning process, starting with a kickoff Town Hall Meeting in October 2018. Though 

all went well with the planning process, in March 2020, the COVID-19 pandemic forced UUCM 

to temporarily pivot to all-virtual operations, worship services, and interactions of any kind. 

Despite challenges and hardships in the community, the strategic plan approval process went 

forward in an online setting.  

 

 

ά{ƛƴŎŜ wŜǾΦ {Ŏƻǘǘ ŀƴŘ L ƘŀŘ ƻǳǊ ŦƛǊǎǘ 
meetings with leaders, months before 
we officially began our calling, we 
heard articulated, clearly and 
resolutely, that strategy, focus, and 
deliberate action were in order, 
should UUCM be able to achieve the 
goals its members held for their 
ōŜƭƻǾŜŘ ŎƻƳƳǳƴƛǘȅΦέ 
Reverend Anya Sammler-Michael 
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Strategic Planning Process  
From beginning to end, the Strategic Planning process took 31 months, and if that process 

ŎƻǳƭŘ ƻƴƭȅ ōŜ ŘŜǎŎǊƛōŜŘ ǿƛǘƘ ƻƴŜ ǿƻǊŘΣ ǘƘŀǘ ǿƻǊŘ ǿƻǳƭŘ ōŜ άŎƻƭƭŀōƻǊŀǘƛǾŜΦέ  

The SPTF envisioned a planning process that would involve άthe whole of the congregation in 

ways that encourage ownership of the Strategic Plan.έ 

The kickoff Town Hall meeting, on October 28, 2018, was well publicized, setting the tone for 

the entire process. The SPTF used multiple methods to communicate with the congregation 

throughout the process, including town hall meetings, interactive workshops, written and email 

input from members and informal conversations.  

Even before the first Town Hall Meeting, hard-copy bulletins placed around the building and e-

blasts exhorted congregants to ruminate on the question: ά²Ƙƻ ŀǊŜ ǿŜ ŀǎ ŀ ŎƻƴƎǊŜƎŀǘƛƻƴ---and 

where ŀǊŜ ǿŜ ƎƻƛƴƎΚέ 

When the SPTF introduced the congregation to the concept of the Strategic Plan at the first 

Town Hall meeting on October 28, 2018, Laura Wilson and Matt Silverman provided everyone 

with markers, post-its, and flipcharts, representing each of the seven ministry areas (Figure 1). 

Attendees were given free rein to write down their hopes for anything they wanted to address 

within the seven respective ministries.  

The first Town Hall meeting was an all-out success that garnered responses from more than 35 

attendees. The congǊŜƎŀǘƛƻƴΩǎ ΨǿƛǎƘ ƭƛǎǘΩ ǿŀǎ ƭƻƴƎΦ tŜƻǇƭŜ ǿǊƻǘŜ ǘƘŀǘ ǘƘŜȅ ǿŀƴǘŜŘ ƳƻǊŜ ǎƻŎƛŀƭ 

justice outreach, more protests, a facilities overhaul, more interfaith alliances, improved 

finances, more worship time, and a focus on growing the congregation, particularly with 

younger families.  

 

άI could not have fathomed that we would 
begin launching our Strategic Plan while 
grappling with a historic pandemic.  During 
the strategic planning process, one of the 
things we were asked to do was imagine our 
Congregation if money was not an issue.  I 
remember describing a vision of UUCM having 
a lot more "virtual" worship and other 
ministry in order to build a wider 
community.  I never thought it would happen 
so soon."  
Peter Arian, UUCM Board, Trustee-at-Large 
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As the process continued and the Strategic Plan evolved, the Goals and Actions Team 

continually sought more input from more congregants, while also working and reworking 

content in order to address concerns or disputes about specific parts of the plan.  In addition, at 

key junctures, the congregation voted on the Mission statement and the Vision statement, 

which together served as a foundation for the individual Goals and Objectives associated with 

the seven ministry areas. 

A commitment to disciplined implementation of the Strategic Plan was made by the 

DƻǾŜǊƴŀƴŎŜ ƳƛƴƛǎǘǊȅΦ !ǎ ǎǳŎƘΣ ¦¦/a Ƙŀǎ ŦƻǊƳŀƭƭȅ ŎƻƳƳƛǘǘŜŘ ǘƻ άlive into its mission and vision 

by ensuring a strong organizational infrastructure, implementing the Strategic Plan, and 

developing tools and processes to monitor the effectiveness of the congregational ministries.έ 

Figure 3: Chronology of Major Events 

August 2018  Board votes to initiate Strategic Planning Process  

October 2018  1st Town Hall - Strategic Planning Introduction 

May 2019  2nd Town Hall ς Mission Statement and Goals Workshop 

May 2019  Vision Workshop 

June 2019  Congregation votes to approve new UUCM Mission Statement 

September 

2019 
 
3rd Town Hall ς Vision Statement 

October 2019  Congregation votes to approve new UUCM Vision Statement 

March 2020  4th Town Hall ς Ministry Area Goal/Objective review 

 

ά¢ƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ Ƙŀǎ ōŜŜƴ ŀ ǇǊƛƻǊƛǘȅ 
for the Board of Trustees for my entire 
tenure as President. It is particularly 
gratifying to see it come to fruition 
through a process that was so inclusive 
of a broad spectrum of the 
congregation.έ  
Sue Raufer, UUCM Board of Trustees, 
President 
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Creating New Mission and Vision Statements  

Prior to kickoff, UUCM had a mission statement for many years; however, when the Strategic 

Planning process started, it was already decades old and in need of a refresh. The Mission 

statement was informed by the extended period of self-reflection that the congregation 

undertook starting in 2015. Using that as a foundation, work on formalizing and finalizing a 

revised Mission statement for UUCM concluded in June 2019.  

 

 
Christopher Corbett,  
Board Liaison 

άLΩǾŜ ōŜŜƴ ƛƴǾƻƭǾŜŘ ƛƴ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴƴing at other 
organizations and usually the plan is mostly 
created by leadership with little input from 
members.  They also tend to be very general in 
nature with no specific actions and timelines 
created.  Because of this, the plans usually end 
up in a drawer somewhere and never 
implemented.  This plan is different - it truly 
ǎǇǊƛƴƎǎ ŦǊƻƳ ǘƘŜ /ƻƴƎǊŜƎŀǘƛƻƴΩǎ ƎǊŀǎǎǊƻƻǘǎ ǿƛǘƘ 
ideas coming from all.  It is also specific as to 
goals and objectives and timing.  LǘΩǎ ŀ ǘǊǳŜ 
ōƭǳŜǇǊƛƴǘ ŦƻǊ ƻǳǊ ŦǳǘǳǊŜΗέ  
 

 

 

ά¢ƘŜǊŜ ǿŀǎ ŀ ǎŜƴǎŜ ƻŦ ǇǳǊǇƻǎŜ ŀǎ ол ƻǊ ƳƻǊŜ 
people worked in small groups, focusing on 
the areas of ministry to which they were 
ŎƻƳƳƛǘǘŜŘΦέ 
Laura Wilson, SPTF Lead, Governance 
Comments on the 2nd Town Hall Meeting, 
May 2019 
 

 

UUCM Previous Mission Statement 

ά{ŜŜƪƛƴƎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƛƴ ƻǳǊ ƘŜŀǊǘǎΣ ƻǳǊ ƘƻƳŜǎΣ ƻǳǊ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ǘƘŜ ǿƻǊƭŘΦέ 
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The new Mission was created with the goal of defining our identity, specifically who we are as a 

congregation. From the start, the goal was to create an inspirational and meaningful Mission 

statement that conveys a powerful message with clarity and brevity. This Mission statement 

defines who we are, why we exist now, and how we are called to be with one another---our 

covenant.  

Under the direction of SPTF lead, Laura Wilson, a Mission and Vision team, including Nicole 

Gray, Jason Luther, Melissa Mintz, and Jon Wodnick, took on the task of drafting copy for the 

Mission and Vision statements.  

 
 

The Mission and Vision statements are the foundation for the Strategic Plan. Together, these 

statements define who we are now and what we want to become in the future. These 

ǎǘŀǘŜƳŜƴǘǎ ǇǊƻǾƛŘŜ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴΩǎ DƻŀƭǎΣ hōƧŜŎǘƛǾŜǎΣ ŀƴŘ !ŎǘƛƻƴǎΦ  

In contrast, the Vision statement---something completely new for UUCM---is a statement of 

long-term transformation resulting from ƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ƳƛƴƛǎǘǊƛŜǎΦ Lǘ ƛǎ ƛƴǘŜƴǘƛƻƴŀƭƭȅ 

inspirational and aspirational, but it is also achievable.  

 

UUCM New Mission Statement 
άDǊƻǳƴŘŜd in faith, we come together to nurture the soul, inspire hope and bring 

ƛƴǘƻ ōŜƛƴƎ ŀ ƳƻǊŜ Ƨǳǎǘ ŀƴŘ ƭƻǾƛƴƎ ǿƻǊƭŘΦέ 

UUCM Vision Statement 
We envision a growing, courageous, diverse, and inclusive faith-based 

community, dedicated to creating a sacred space for lifelong spiritual and 

intellectual growth. We commit to building and sustaining a loving and safe 

congregational community for ourselves and generations to come. 

 

Our congregation promotes personal and mutual developmentτnow and for 

future generations. 

 

With generous financial stewardship we will care for our facilities and staff and 

ensure a welcoming space for visitors and members. 

We will engage with the wider community and honor our long-standing 

commitment to social justice with strategic action and intersectional 

collaboration. 



10 
 

One of the most important parts of the process of creating the Mission and Vision statements 

was understanding the role they would play in setting the stage for defining objectives and 

goals. Also, there was the issue of understanding the difference between a Mission statement 

and a Vision statement. While the Mission statement is intentionally brief and focused in the 

άƴƻǿΣέ ǘƘŜ ±ƛǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ǎǇŜŀƪǎ ǘƻ longer-term goals, with a longer time horizon. It is 

creative, compelling, and inspirational, but still reality-based and amenable to implementation 

in the real world.  

 

Work on the Vision statement took five months of concentrated effort and intensive 

collaboration. It was an arduous process that included many rounds of revisions, integration of 

new ideas, and disposal of ideas deemed unusable. According to the UUCM Co-Minister 

Reverend Anya Sammler-Michael, ά¢ƘŜ ±ƛǎƛƻƴ ǎǘŀtement is a roadmap on how to move towards 

the vision we have for ourselves as a ŎƻƴƎǊŜƎŀǘƛƻƴΦέ 

 

In addition, according to Dan Silver, who played a significant role working with the congregation 

and the ministries,  tƘŜ ±ƛǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ōŜŎŀƳŜ άǘƘŜ ƎǳŀǊŘǊŀƛƭǎέ ŦƻǊ ǘƘŜ {t¢CΣ ǎƻ that if they 

did not want to include something in the plan, because it did not seem to serve the vision 

statement, that was acceptable, and if they did include it, they checked in to see how it fit in 

the Vision statement. 

 

"The work toward this Vision statement was perhaps 
the most protracted but, from my standpoint, the most 
meaningful process I have yet witnessed our community 
engage. The multi-layered steps that led to the 
statement could not have been predicted from the 
outset, but they were exactly what was required. In 
moments it felt like all the hard work done by one 
group or team would be dissolved by a well pointed 
critique of another, but in the end every criticism and 
every offering were woven into the fabric of our Vision. 
What we have is a statement that will lead us forward, 
together."  
 

Dan Silver, G&A 
Team member & 
Council on Ministries 
Representative 
 

 άCƻǊ ƳŜ the magical moment was between the first 

review of the Vision statement and the second version. 

LΩǾŜ ƴƻǘ ōŜŜƴ ǇŀǊǘ ƻŦ ŀ ǇǊƻŎŜǎǎ ǿƘŜǊŜ ōƻǘƘ ǘƘŜ ŎǊƛǘƛŎƛǎƳ 

made mostly sense AND the writing crew got it all and 

made everything change for the better. It was actually 

ƳƻǾƛƴƎ ŦƻǊ ƳŜ ǘƻ ǎŜŜ ƛǘ ŀƭƭ ŎƻƳŜ ǘƻƎŜǘƘŜǊΦ {ƻ ǊŀǊŜΦέ 
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Goals, Objectives, and Actions: Bringing Strategic Plan Intentions to Life 
 
A Goals and Actions (G&A) Team began meeting regularly following the congregational 
approval of the vision statement.  The focus of this group was to establish goals and build the 
associated objectives needed to address the goals.  The G&A Team was led by Matt Silverman 
and Nancy Franklin and was composed of seven individuals who each took responsibility for 
one of the ministry areas.  Each individual worked with the lay leaders of all the committees, 
teams, and groups associated with their ministry area.    
 
Under the guidance of G&A team members, Board liaisons, and Council of Ministry (CoM) 
liaisons, each of the ministry area teams developed one goal and as many objectives as needed, 
based on consensus, to achieve the target goal. Objectives were developed using a SMART 
format:  Specific, Measurable, Attainable, Relevant, and Time-Bound.  Overall, there are seven 
core goals and a total of 85 objectives (Figure 4). As the SMART objectives were developed, 
numerous tactical actions were proposed to address many of the objectives.  While these 
suggested actions are included in the plan as a starting point for lay leaders to consider how 
best to accomplish objectives, they are not meant to be all-inclusive or compulsory.  The SPTF 
recognizes that contexts may shift over the course of thŜ ǇƭŀƴΩǎ ŦƻǳǊ ȅŜŀǊǎΣ ǊŜǉǳƛǊƛƴƎ ŦƭŜȄƛōƛƭƛǘȅ 
ŀƴŘ ŀƎƛƭŜ άŘƻƛƴƎΦέ 

 
The G&A Team began 
meeting monthly in late 
2018.  By mid-Fall, draft 
goal statements for each 
ministry area were 
developed.  G&A team 
members and their Board 
and CoM partners 
continued to communicate 
with each of the 
committees, teams, and 
groups associated with 

their respective ministry areas to develop objectives and refine goals.  Meanwhile, members of 
the congregation were kept apprised of the process through newsletters, Connection Café, and 
information located in the narthex and invited to contribute.  By the end of 2019, a full set of 
goals and objectives was drafted.  The draft goals and objectives were shared with the Board in 
January.  Board feedback was incorporated subsequently and a Town Hall meeting open to the 
congregation was held in early March 2020 to share the draft content and solicit input. 
 
Successful achievement of the Goals & Objectives presented in this Strategic Plan will require all 

members of UUCM to hold each other mutually accountable for carrying out the strategies.  

 
 

  Goals Objectives 

Care and Connection 1 11 
Family Ministries 1 3 
Governance 1 6 
Justice and Service 1 20 
Stewardship 1 18 
Welcome and Engagement 1 19 
Worship and Celebration 1 8 

TOTAL 7 85 
Figure 4: Goals & Objectives Breakdown 
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Implementation 
 
The UUCM Board of Trustees will oversee the implementation of the Strategic Plan.  Each year 
the Board will review the plan and determine which objectives should be prioritized in the 
upcoming year, based on urgency, resource requirements and availability, and the 
congrŜƎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ƛƴǘŜǊŜǎǘǎΦ  ¢ƘŜ .ƻŀǊŘ ǿƛƭƭ ŀƭǎƻ ŜǎǘŀōƭƛǎƘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǊŜǇorting 
ǇǊƻŎŜǎǎŜǎ ǘƻ ŜƴǎǳǊŜ ŀ ŎƻƴǘƛƴǳŜŘ ŦƻŎǳǎ ƻƴ ¦¦/aΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎΣ ŀ ƳŜŀƴǎ ƻŦ ƳŜŀǎǳǊƛƴƎ 
ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ǇƭŀƴΩǎ ƻōƧŜŎǘƛǾŜǎΣ ŀƴŘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ŎƻƴǎƛǎǘŜnt and 
ǘǊŀƴǎǇŀǊŜƴǘ ǊŜǇƻǊǘƛƴƎ ƻŦ ǇǊƻƎǊŜǎǎ ǘƻ ǘƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ŎƻƴǎǘƛǘǳŜƴǘǎΦ 
 
Lay leaders across all seven ministry areas will be educated about the overall composition of 
the Strategic Plan and will become familiar with the component parts.  They will be provided 
with guidance about how to align their activities with the plan as well as how to report on 
progress.  Each lay leader will review the goals, objectives, and suggested actions associated 
with his/her/their area of work and will learn from the Board the annual priorities that have 
been established. 
 
The Board will appoint a StǊŀǘŜƎƛŎ tƭŀƴ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ¢ŜŀƳ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǇƭŀƴΩǎ Ǌƻƭƭƻǳǘ ŀƴŘ 
reporting.  This team will be responsible for establishing regular communication with lay 
leaders, assisting lay leaders with responding to implementation questions that arise, gathering 
information from lay leaders about implementation progress, and reporting progress to the 
Board.  The Board may ask the Implementation Team to prepare annual progress reports ς both 
written and oral - for the congregation at large. 
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Ministry Areas Goal Statements 
 
Following are the goal statements associated with each of the seven ministry areas. The 
following section of the plan details the objectives associated with each of the goals and is 
supplemented by the many suggested activities included in the appendices. 

 
Care and Connection 
GOAL STATEMENT: {ǘǊŜƴƎǘƘŜƴ ƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƪƴƻǿ ŀƴŘ ŎŀǊŜ ŦƻǊ ƻƴŜ 
another and foster fellowship and community, by providing opportunities to develop strong 
personal bonds. 
 
Family Ministries 
GOAL STATEMENT: Provide Unitarian Universalist religious education that incorporates social 
justice, ecological practices, congregational stewardship, and other UUCM values, for people of 
all ages, regardless of UUCM membership. 

 
Governance 
GOAL STATEMENT: UUCM will live into its Mission and Vision by ensuring a strong 
organizational infrastructure, implementing the Strategic Plan, and developing tools and 
processes to monitor the effectiveness of the congregational ministries. 
 
Service and Justice 
GOAL STATEMENT: Provide opportunities for UUCM members to engage in meaningful 

activities, either through social justice work coordinated by the Social Justice Coalition and its 

member committees, or through the service opportunities provided through the 

service committees (such as Montclair MESH Café), and in so doing strengthen the impact of 

our ministry within and beyond our congregation.  Provide a place for members, friends, and 

supporters of UUCM to fulfill the outreach inherent in our Mission statement to collectively act 

 

ά5ŜŎƛŘƛƴƎ ƻƴ ǘƘŜ Ǝƻŀƭ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ 
Family Ministries was daunting but at times 
ŜȄŎƛǘƛƴƎΦ LǘΩǎ ǎƻ ƘŀǊŘ ǘƻ ƴŀǊǊƻǿ Řƻǿƴ ǘƘŜ 
universe of possibilities to a few solid 
ƻōƧŜŎǘƛǾŜǎΤ ƛǘΩǎ very easy to focus on the 
ǘƘƛƴƎǎ ȅƻǳ ŘƛŘƴΩǘ ŎƘƻƻǎŜΦ .ǳǘ ƻƴŎŜ ǘƘŜ ǿƻǊƪ 
is done, it is liberating to set aside the other 
ideas and distractions, so we can make our 
ƻōƧŜŎǘƛǾŜǎ ƘŀǇǇŜƴΦέ 
Larissa Brookes, G&A Team Lead, Family 
Ministries 
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on our shared UU principles to implement initiatives that further work to bring an end to 

systemic inequalities within UUCM, locally and globally,. 

Stewardship 
GOAL STATEMENT: Ensure the Congregation has financial resources that are stable, secure, and 
sufficient to support the Mission and Vision of the Congregation; create and sustain a culture of 
generosity in which congregants are well-informed about the finances of the organization, are 
comfortable talking about money, participate actively and joyfully in annual budget drives and 
ŎŀǇƛǘŀƭ ŎŀƳǇŀƛƎƴǎΣ ŀƴŘ Ŏŀƴ ŀǊǘƛŎǳƭŀǘŜ ǘƘŜ ƭƛƴƪŀƎŜ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ 
resources;  through adequate funding, ensure that, with repair, replacement and 
improvements, our historic facility meets all Congregational  needs, is pleasant, inspiring, and 
safe, today and for future generations; and conserve, preserve and protect all historical 
elements of the UUCM.  
 
Welcome and Engagement 
Dh![ {¢!¢9a9b¢Υ {ǘǊŜƴƎǘƘŜƴ ¦¦/aΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ōŜ ǿŜƭŎƻƳƛƴƎ ǘƻ ŀƭƭ ŀƴŘ ǘƻ ŎǊŜŀǘŜ ŀ 
diverse and growing congregation through expanded outreach and communication strategies; 
welcome new individuals and families into  UUCM with actions that are specific and tangible; 
sustain and nourish all members and visitors;  and continuously develop new leadership. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Worship and Celebration 
GOAL STATEMENT: Foster a welcoming, accessible, and inspiring worship experience, on 
Sundays and beyond, that serves the ends of personal and spiritual growth by ensuring that the 
necessary resources are available for our staff and lay leaders to meet this goal. 
 
 
 

 

άL ǘƘƛƴƪ ŀ ŘƛŦŦƛŎǳƭǘ ǇŀǊǘ ƻŦ ǘƘŜ 
process was explaining what 
the strategic plan is and the 
difference between goals 
and objectives to the chairs 
of the committees.  They are 
all smart so they "got it" 
ǊƛƎƘǘ ŀǿŀȅ ǘƘƻǳƎƘΦέ 
Dottie Hiebing, G&A Team 
Lead, Welcome and 
Engagement 
 


























































